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Habitat for Humanity Wood Buffalo is a not-for-profit organization that provides low-income families with 
access to home-ownership by building simple, decent and affordable homes in partnership with volunteers, 

sponsors, donors and successful family-partner applicants. 
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Welcome to Habitat for Humanity Wood Buffalo  
 

 

 

Welcome to Habitat for Humanity Wood Buffalo. You and your family have applied to join Habitat as a 
partner in our drive to build simple, decent and affordable homes in order to provide low-income families 
with access to home ownership. 

Habitat for Humanity Wood Buffalo (HFH Wood Buffalo) mobilizes volunteers, material sponsors and 
financial partners to support our Affiliate in building affordable homes in partnership with families in need of 
decent housing.  

If your family is selected for a Habitat home, the time and effort that you contribute in partnership with our 
volunteers and donors will result in a home that you have helped to build.   

As partners in this work, Habitat for Humanity will have some expectations of you, and you will have some 
expectations of Habitat. This booklet has been designed to help us all clarify our expectations, and to help 
you to know us better. 
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How Does Habitat Work?  
 

There are two important keys to Habitat’s way of building and selling affordable and decent housing.   

Donated Labor  

The first “key” is that virtually all of the labor which goes into building the homes is donated.  Almost 
everyone partnering with Habitat for Humanity Wood Buffalo is a volunteer.  

We have a Board of Directors and many committees that work to get jobs done. Our volunteer Board of 
Directors makes all policy decisions and handles corporate affairs.  The Family Selection and Nurture 
Committee, the Volunteer Committee and the Site Selection Committee are just a few of many committees 
that are comprised of people volunteering their time to Habitat. Sometimes it takes us a little longer to get 
things done because we depend on voluntary donations of time and effort. This is why we need your help 
with our work, and sometimes your patience.  

 

Interest-Free Mortgage  

The second “key” is that we build homes with low-income working families and do not charge interest like 
a conventional bank. The selling price of your home will be determined after all construction has been 
completed.  The cost will be based on real market value of the new home.  Habitat for Humanity is a non-
profit organization and as such will not sell the home to you in order to make a profit. We offer their 
Partner Families interest free mortgages as a means of ensuring the home is affordable. This means that 
each payment you make will go entirely towards the principal amount owing on your mortgage.   All 
payments go into the “Fund for Humanity,” which is used solely to fund the building of homes for other 
families.

 

Volunteer Hours  

Habitat for Humanity requires each family to commit 500 hours of their time as their contribution to the 
project.  You will often hear your hours called “Sweat Equity”. At no time will you ever be compensated for 
these hours.  If your application is approved, you will receive a copy of the policy relating to these hours. 
This package includes an outline of some of the guidelines associated with the hours. 

 

Who’s the Family Selection and Nurture Committee?  
Generally, the Family Selection and Nurture Committee work with applicants to gather all information 
required for the application, they review the documents, conduct interviews and make recommendations to 
the Board as to which family should be selected.  Once a family is chosen, they work with the family to 
ensure they complete their “Sweat Equity” hours and to prepare for homeownership.  The relationship 
continues after the family has moved into the home, as this committee is the families’ point of contact with 
HFH Wood Buffalo for mortgage payments, warranty concerns and changes in household situations.   
 
Volunteers on the Committee come from all walks of life. Our job is to help you ensure your application is 
complete and to understand and prepare for the responsibilities of homeownership if you are selected as a 
partner family.   
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Screening the Application 
 

Your application is screened for eligibility based on 3 essential criteria.  

1. Need for adequate shelter 
2. Ability to pay for a Habitat home 
3. Willingness to partner with Habitat for Humanity Wood Buffalo 

 
Non-qualifying applicants are sent a letter informing them of their ineligibility. You may reapply after one 
year if your income, employment, debt level or living conditions change.  

 

1. Need for Adequate Shelter 

Applicants living in substandard housing are given preference.  Some of the factors to be 
considered are:  

 Current housing conditions- for example, poor wiring, ventilation, insufficient heating or bathroom 
facilities  

 Health conditions – when medical disabilities are made worse by current housing   

 Location of housing in relation to vital services and a suitable community  

 Family size as it relates to overcrowding  

 Percentage of income currently spent on housing, for example if you are paying over 35% of your 
income towards rent.  

 
Families currently living in subsidized housing are also eligible to apply. 

 

2. Ability to Pay  

Habitat for Humanity does not want to put a family into a situation that they cannot afford. Your new Habitat 
house should be a blessing not a burden. The term “ability to pay,” implies that your family earns enough 
income to pay an interest-free mortgage, property taxes, insurance, utilities, maintenance and all costs 
associated with homeownership.  

Some of the factors to be considered are:  

 You must be a Canadian Citizen or Landed immigrant and have 3 years legal residency in Canada.  

 Meet the local affiliate’s local residency requirements (at least one year). 

 Applications will be accepted from those who are on long-term disability and meet pre-determined 
income levels.  

 The mortgage is usually paid over a designated term of 25 years.  The monthly payment is based 
on the partner family’s current income. The mortgage, property taxes and insurance should add up 
to between 25% and 30% of your gross income and will be re-evaluated on an annual basis.  All 
mortgage requirements are based on CRA requirements.  As we are a non-profit organization we 
must meet their requirements to maintain our charitable status. 
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3. Willingness to Partner with Habitat for Humanity  

Some of the factors to be considered are:  

 Personal references, employment and credit checks  

 Willingness to participate in Habitat for Humanity activities  

 Willingness to work with Habitat, regardless of the task assigned  

 

The Application Process  

The application process has a number of steps and can take several months to complete. This is a 
thorough process and we appreciate your patience.   

Preliminary Review  

During this stage we ensure that the application is complete and that the family meets the income criteria. If 
not, we will request additional information or deny the application. 

 

Secondary Review  

When the income, residency, employment and other initial considerations have been met, the Family 
Selection Committee will request a Credit Check. Once credit checks are received and evaluated, the 
Family Selection Committee may schedule a home visit to see the family’s current living conditions. If the 
credit checks are evaluated as ineligible, the family will receive a letter denying their application. You may 
reapply after one year should living conditions, income, employment or other criteria change. 

 

The Home Visit by the Family Selection Committee  

Two members of the Family Selection Committee will come to see your home and to speak with your 
family. Everyone who will be living in the Habitat home must be present at this time. The Family Selection 
Committee will look at the amount of living space for each person as well as the overall condition of the 
property. The safety of your current neighborhood is also one of the criteria we will evaluate. Sometimes, a 
second home visit from the Family Selection Committee may be scheduled to obtain additional information 
or confirm the information provided. We encourage you to ask questions at this time. 

 

Approval or Rejection  

Once a home visit has been done, the findings will be brought back to the entire Family Selection 
Committee for evaluation. If all criteria for selection have been met, the Family Selection Committee will 
recommend your application for housing to the Board of Directors for approval. The Board of Directors will 
review the information provided by the Family Selection Committee, and will either approve, ask for 
additional information, or deny the family’s request for a Habitat home.  
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Approval  

Once approved by the Board of Directors, you will be notified in person and confirmed in writing. Only then 
will a family be eligible to begin working on their 500 hours.  At no time will you, your family or other 
contributors to your hours be paid or otherwise compensated for their hours. 

 

Rejection  

If the Board of Directors or the Family Selection Committee has deemed a family ineligible for Habitat 
housing, they will receive a letter from our office indicating the decision. The family may reapply after one 
year should living conditions, income, employment or other criteria change. If you were rejected by the 
Board of Directors, after the selection committee has done its screening, it is probably because a family 
with even greater need than yours was selected instead. 

 

Habitat Reserves the Right to Approve or Reject Partner Families  

Habitat for Humanity Wood Buffalo reserves the right to terminate the partnership at any time, even if the 
500 sweat equity hours are complete, if the family is deemed to be ineligible for any reason. For example, if 
the family failed to accurately disclose their complete financial situation, made false statements during the 
application process, or failed to provide accurate and complete information, termination could occur. 
Another possibility for disqualification could be a negative change in your income level where you could no 
longer afford to pay the mortgage. Again, we want to make sure that your Habitat home is a blessing and 
not a burden.  

 

 

How does the Family Selection Process Work?  

On the next page is a graphic of how the Family Selection process works from start to finish.  
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What is “Sweat Equity” and How does it Work?  
 

 

Each Habitat family is required to contribute five hundred hours of sweat equity. Habitat for Humanity 
prefers that all of the 500 hours have been completed prior to moving into the new home.  In the event that 
this is not possible, Habitat for Humanity Wood Buffalo will make exceptions on a case by case basis.  
Sweat Equity will never be considered as a down payment. These sweat equity hours can be contributed 
through a number of projects such as building your home, another partner family’s home or wherever 
designated by an authorized member of Habitat for Humanity Wood Buffalo. Non-Habitat related activities, 
such as volunteering with other community organizations, may be considered if there are not enough hours 
available through all home construction related activities.  Please work with your Family Partner if you have 
any suggestions.  

You will be given a Record Book. It will be your responsibility to record the hours you or any other of your 
contributors has worked. You must ensure that the Record Book is signed by the Habitat Supervisor and 
provide Habitat with the total hours worked on a regular basis.  

While we do our best to provide opportunities for you and your family to contribute your sweat equity hours, 
you are responsible for contacting our office regarding your availability for work. Hours put in by other 
family members and friends must be approved in advance. Your participation on work days and at other 
Habitat activities is a measure of your sincerity and desire for a home. Seeing families willingly working on 
other homes, as well as their own, encourages other volunteers to help. These volunteers make the low 
cost of our partner families’ homes possible.  

Habitat for Humanity is founded on the principle of partnership, not profit. We seek to give you the chance 
to purchase your own home, not give you a home. By working together we develop a sense of partnership 
and mutual respect. Habitat encourages you to continue helping others with their houses even after you 
have completed your required sweat equity hours.  

 

Who Can Contribute Hours Towards “Sweat Equity”?  

All those who will be living in the Habitat home and listed on the Application form can contribute. Volunteers 
must be 18 years or older for construction work.  Your affiliate will inform you of the type of activities family 
members under 18 can contribute to.  
 
Other volunteers recruited by your family such as friends or community and faith groups can contribute 
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towards your hours. We will require 48 hours notice of their intention to volunteer on your family’s behalf. 
Each Affiliate determines how many hours friends and family can contribute towards your sweat equity. For 
example,  

 Friends, family and those not living in the home can contribute up to 200 hours towards sweat 
equity when there are 2 or more adults in a family  

 Friends, family and those not living in the home can contribute up to 300 hours towards sweat 
equity when there is only 1 adult in a family.  

 
This is a general example; please check with your Habitat for Humanity Affiliate for the guidelines for your 
area. Sweat Equity policy is usually flexible enough to accommodate partner families with disabilities and 
other difficulties. You are encouraged to consult with your Habitat partner for details. 

 

Sweat Equity That Will Be Counted  

All work that is approved by the Board of HFH Wood Buffalo will be counted. Projects such as the following 
may be included.  

 Construction of your home or the homes of others.  

 Habitat publicity and fundraising events, office work, thank you notes.  

 Attending Family Orientation Meetings, Groundbreaking and Dedication Ceremonies 

 Potential for volunteer hours with other community organizations  
 

Sweat Equity That Will Not Be Counted  

Any work that has not been approved in advance by a Board member of HFH Wood Buffalo will NOT be 
counted. Hours may not be counted if you are not actively working. Among the work hours that will NOT be 
counted are:  

 Packing and moving to your new home  

 Any work on your home after you move in  
 
If Sweat Equity hours are not completed within a reasonable amount of time, HFH Wood Buffalo reserves 
the right to terminate the agreement of Partner Family home ownership. 
 
 

When will You be able to Move into Your Home? 
 

Families are issued an occupancy permit based on several factors.  

 The completion of sweat equity hours  

 The date a family signs the letter of acceptance  

 The actual completion of the house  
 
In any case, move-in dates will be treated the same for all Habitat families.  

The actual start of construction on a Habitat home will depend upon the availability of resources such as 
land, permits, volunteers, money and building materials. Once all construction has been completed, the 
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partner family will be able to move in. The home comes complete with a stove, refrigerator, water heater, 
and furnace. The homeowner will be required to sign an Agreement of Purchase and Sale. This is a legally 
binding agreement stating that you have agreed to purchase the home from Habitat for Humanity Wood 
Buffalo and to pay a specified amount for that home each month until the entire mortgage amount is paid.  

The Dedication Ceremony  

A Dedication Service will be held for all Habitat partner families to share in the joy and thanksgiving of this 
event. You will be asked to participate in and help plan this service. The details of the ceremony, to which 
you can contribute, will be provided in the weeks prior to the dedication date.   

Often, family members will choose to make a short speech to the volunteers who have helped to build your 
home. You may ask your pastor, minister or spiritual advisor to offer a blessing on your home and your 
family. Your children may wish to speak, read a poem or sing a song. This is a very special day for your 
family, Habitat staff and all our partners and volunteers. 

 

Habitat’s No-Gifting Policy  

It is the policy of Habitat for Humanity Wood Buffalo that no gifts at any time are transferred either way 
between Habitat families, Habitat staff or Board members. We have created this policy to ensure equal 
treatment and fairness to all partner families and to provide transparency in all our relationships with 
families, volunteers and donors. 

 

What is a Sponsor?  

A sponsor is an individual, family, group or organization who has donated a substantial amount of money, 
services or materials towards the building of your home. These sponsors could include faith groups, 
corporations, service clubs, individuals or families who are strong supporters of Habitat’s mission.

 

Partnering in Publicity & Sponsorship  

As a Habitat Partner Family, you will be required to attend several Habitat events of importance. Some of 
these events include the Groundbreaking Ceremony for your home, meeting with the Sponsor of your 
home, and the Dedication Ceremony of your home. It is essential for families to attend these events for 
several reasons. Volunteers and sponsors are interested in knowing more about your family and your 
attendance at events shows both your commitment to Habitat and to those who are sponsoring and 
building your home. Your attendance will help to promote the good works of HFH Wood Buffalo. 
 

Media Coverage  

The building of your home will often be covered by the television and print media. This media coverage 
helps to increase the awareness of Habitat for Humanity’s mission with corporate and private sponsors. 
This awareness enables us to build more homes for partner families. Media coverage will become 
heightened around certain events such as Groundbreaking, the build itself, and the Dedication. Habitat 
partner families can assist our efforts by being receptive to media coverage. While Habitat for Humanity 
will endeavor to respect the requests of partner families who are uncomfortable with media coverage, 
HFH Wood Buffalo cannot guarantee your complete privacy.
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What is a Mortgage? 

Many people borrow money in order to purchase expensive items such as a home and this generally 
means going to a bank to get a mortgage. The borrowers will repay the mortgage on a regular basis 
over an agreed period of time. In addition to the money borrowed, the bank will charge interest for the 
use of the money.  

When you buy a home, you receive a document called a deed or title to the property. The deed is 
registered with the provincial Land Registry Office and is the ownership document for that property. 
Other parties may also have an interest in the property during the time you own it. In our example of the 
bank, the mortgage is also registered with the Land Registry Office. This is notice that while you are the 
legal owner of the property, the bank also has a claim to your property for as long as you owe the bank 
money. Therefore, if you fail to pay the mortgage (default), the secured property can be sold by the bank 
to pay the outstanding debt. 

   

A Habitat Mortgage – How does it Work?  

When you purchase a home from Habitat, there will be several types of relationships that you will have with 
us. One is that of buyer (you) and developer of the property (Habitat). You will be buying the home from 
Habitat for Humanity Wood Buffalo. Another relationship is that of the banker (Habitat) and the borrower 
(you). Instead of borrowing money from the bank to purchase your home, you will have a mortgage with 
Habitat for the cost of your home. You will be required to make monthly payments over a period of twenty-
five years (the average length of a mortgage with Habitat in Canada) to pay back the cost of the home. The 
best part of a Habitat Mortgage is that no interest will be charged. This is what makes us different from a 
conventional bank.  

An interest-free mortgage is one of the important ways to help break the cycle of poverty that afflicts low-
income workers. If the real market value of a Habitat house is $100,000, your mortgage will be based on 
$100,000. If this were a conventional mortgage at a conventional bank and you had to pay 5% interest on 
this amount over 25 years, the same house would actually cost you $178, 486 ($100,000 price of the house 
and $78,486 paid in interest). 

However, just like a bank, we are requiring you to make your mortgage payments – in full and on time. If 
you do not make your mortgage payments, Habitat may be forced to seize your home in the same way as a 
bank. Therefore, if you find that you are having difficulty making your payments, it is very important to 
contact Habitat as soon as possible to discuss the matter. This is a partnership; talk to us. It is important to 
remember that Habitat does not give you a home. You are purchasing it.  If you do not meet your financial 
obligations, you risk losing your home and having to pay your second mortgage. (See below, second 
mortgage).  

There are other differences between a Habitat mortgage and a conventional bank mortgage. For example, 
you are required to continuously occupy the home as your primary residence. As required by the Canada 
Revenue Agency, Habitat will also assess your family’s income each year to determine the amount of your 
monthly payment. Revenue Canada requires that we adjust the mortgage payments if your income rises. 
(See below, monthly payments)  
 
 

A Second Mortgage– How does it affect my home Ownership?  
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Many people have more than one mortgage on their property. The first mortgage is for the purchase of the 
property. The second mortgage is often used for other reasons, such as renovation of the property. Habitat 
will be placing two mortgages on your property.  The first mortgage covers the actual cost of building your 
home (without donations), while the second mortgage, generally, covers the difference between the cost 
and the house’s market value at time of purchase. The Habitat second mortgage will only come into effect 
(become payable) if you default on your mortgage payment or if you decide to sell the home prior to the 
end of the term of the first mortgage.   

Habitat’s second mortgage is used to prevent people from buying a Habitat home for a reduced rate and 
reselling to make an immediate profit. The second mortgage will represent the difference between the 
amount of the first mortgage and the market value of the property. (Usually this covers profit and the value 
of volunteer labor.) As explained earlier, because of donated labor, materials and supplies, the cost of a 
Habitat home is usually well below the market value of the home. No payments will be required on the 
second mortgage unless: 

1. You default on any of the first mortgage terms  

2. If the property is sold prior to you paying off the first mortgage  
 

The details and conditions of your second mortgage will be covered in your orientation training if you qualify 

as a Habitat Partner family.  
 
 

Your Monthly Payments to Habitat  

The monthly payments of the first mortgage will be set at 25% to 30% of your before-tax monthly income. 

The amount includes principle, taxes and insurance.  Once a year, as required by the Canada Revenue 

Agency, Habitat must review the monthly amount you pay.  This will be determined by your annual Canada 

Revenue Agency Notice of Assessment, as well as the assessment by CRA for Child Tax Benefits. We will 

require you to submit a copy of these documents to our office each year.   

 
If your family income increases so that it exceeds the low-income cut off line (LICO) issued by Revenue 
Canada for Wood Buffalo and for a family of your size, your payments will be increased. The increase will 
be based on the amount your total family income exceeds the LICO line in that year. Habitat will never take 
more than between 25% and 30% of your total household income for housing.  But when utilities are added 
to the mortgage, the taxes and the insurance, housing could cost you as much as 40% of your income.  
 

If later, your income decreases below the LICO line, the mortgage payment may return to the original 
amount.  As an option, in order to keep your monthly costs within the above mentioned guidelines, we may 
extend the term of your mortgage.  
 

Habitat for Humanity Wood Buffalo will also administer your property taxes. The billing for property taxes 
will be sent to us directly and we pay them on your behalf. Then we will spread them out equally over the 
12 months of that year for you to repay. You will be given the opportunity by the Regional Municipality of 
Wood Buffalo Tax Assessors Office to appeal your property taxes directly. Habitat for Humanity will not 
appeal any tax assessment for a family, as this is a homeowner’s responsibility.  
You will be required to take out insurance on the house and maintain adequate insurance for the full term of 
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the mortgage. The details and conditions of your mortgage, taxes and insurance will be covered in your 
orientation training should you qualify as a Habitat Partner family.

 
 

What will my Responsibilities be as a Habitat Homeowner?  

Habitat homeowners are expected to be strong community members and representative of the volunteers 
and donors who helped build your home. Homeowners are expected to maintain their home with pride and 
treat their neighbours with the respect and dignity they would want for themselves.  

What will Habitat’s Responsibilities be?  

 To provide a partnership with a large community of caring people  

 To provide a 0% interest mortgage on your home  

 To provide opportunities for working on Sweat Equity hours  

 To provide help with problem solving  

 To provide a Family Partnering Coordinator to work with your family  

 To provide family orientation and training meetings to prepare you for home ownership.  Classes 
on such topics as mortgage, insurance, warranty, taxes, budgeting, (and coaching for the media 
coverage) will prepare you for success with your new home.  

 

As a Partner Family, how can we continue to help Habitat?  

Habitat families may wish to volunteer even after their Sweat Equity hours have been completed. As a 
Habitat homeowner who has been through the process from selection to homeownership, you are in an 
excellent position to help potential partner families and recently selected families. Your continued 
involvement with Habitat will encourage other volunteers to help with Habitat for Humanity’s mission. You 
can also tell people about our work in the Wood Buffalo area and around the world. In this way, you can 
help us recruit more volunteers, applicants and sponsors for Habitat homes.  

Should you wish, you can assist with presentations at community organizations, churches or a business. 
This helps the community to become more involved in the mission of Habitat for Humanity. 

What can I do if I have more Questions?  

Habitat for Humanity Wood Buffalo will be glad to answer any questions you have about the application 
process, or the responsibilities of a Partner Family. You may contact our office at 780-804-1311 or via 
email at familyselection@habitatwoodbuffalo.ca.  We will be glad to assist. 

 
 


